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Land-use expert 
joins commission 


Susan Brody, named to the 
Transportation Commission in 
September, brings a wealth of 
land-use management experience. 
The former director of the Oregon 
Department of Land Conserva- 
tion and Development has played 
an integral role in efforts to better 
coordinate land use and trans- 
portation planning. Brody 
replaces David Bolender, whose 
four-year term expired June 30. 

See story, Page 3 


Project combines 
DEQ, DMV service 


If you live in the Portland 
metropolitan area or Southern 
Oregon, registering a motor vehi- 
cle requires passing an emissions 
test administered by the state 
Department of Environmental 
Quality, in addition to filing 
paperwork with ODOT Driver 
and Motor Vehicle Services. 

Beginning this November at 
DEQ’s Rogue Valley test center in 
Medford, a pilot project aims to 
combine those two stops, accord- 
ing to Lynn Trigg, of DMV Vehi- 
cle Program Support, who’s coor- 
dinating the interagency effort. 

Trigg said the combined ser- 
vice will only renew registrations 
for validated renewals on passen- 
ger-plated vehicles and motor 
homes. They will issue stickers 
only, not replacement plates. 

Additionally, Trigg said the 
program will only renew “clean” 
renewals, or validated renewals 
with DMV-mailed renewal cards; 
renewals with no changes other 
than address; renewals for cur- 
rently registered vehicles; and 
vehicles with registration expired 
for less than one year. 

The pilot project focused on 
Medford rather than Portland 
DEQ offices because they serve 
fewer customers, making the 
experimental project easier to con- 
trol and study, said Mike Beard, 
ODOT Public Affairs. Also, some 
of the Portland DEQ test stations 
aren’t physically well-suited for 
the combined effort. 
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Terry Thames, District 5 operations manager (standing), and Bill Clingman, of G.E.M. Consulting, compile a list of old paint 
barrels that are being sealed in new containers for disposal. 


Taking care of toxic waste 


Mel Brownley has been handed the 
opportunity of a lifetime. Sort of. 

The opportunity: Coordinate the 
cleanup of ODOT’s hazardous waste 
sites—leaking underground storage 
tanks, stockpile sites and asbestos in 
department-owned buildings. 

The problem covers ODOT’s use, 
storage and disposal of materials now 
considered hazardous, the purchase of 
right of way or other property that has 
been contaminated or has leaking 
underground storage tanks, and the 
transportation of hazardous materials 
on state highways. In September, the 
Highway policy-setting R-Team handed 
Brownley the responsibility of coordi- 
nating a statewide hazardous materials 
program, a function that previously had 
been fragmented. 

A report submitted to the R-Team 
by Region 1 Geology and Project Devel- 
opment said that hazardous materials 
are placing on the department an 
immense liability, delaying projects and 
endangering employee safety. 

“Over the next several years, we 
will see a steady increase in caseload 
due to the long time frame of hazardous 
materials cleanups. This will overload 
our system as it now stands,” the report 
concluded. 

The report outlined the magnitude 
of ODOT’s hazardous waste problem: 
Site assessment of potentially contami- 
nated right of way property; mid-con- 
struction hazardous materials cleanup; 
cleanup of department-owned self-cont- 
aminated facilities; and handling of con- 
taminated materials by ODOT employ- 
ees and litter crews. 

Beginning in March 1991, Brownley 
began traveling the state to perform 
above-ground reconnaissance studies on 


Highway-owned facilities. Of the 50 sites 
he has inspected so far, he has found 
“apparent contamination” in approxi- 
mately 10 percent. A more in-depth 
inspection—involving hiring a consul- 
tant, drill crew and laboratory analysis— 


‘Over the next several 
years, we will see a 
steady increase in case- 
load due to the long 
timeframe of hazardous 
materials cleanups. ’ 
—R-Team report 


costs as much as $15,000 per site, he said. 

“Probably the largest issue, at this 
time, is the removal of leaking under- 
ground storage tanks,” Brownley said. 
To comply with stricter legislation, the 
department must remove by December 
1998 “almost all” of its 426 under- 
ground storage tanks that are registered 
with the Oregon Department of Envi- 
ronmental Quality. Removing an under- 
ground storage tank can cost as much as 
$10,000, Brownley said. 

To deal with the hazardous materi- 
al site assessment and cleanup, ODOT 
contracted with Geologic Environmen- 
tal Mineral Resource Consulting, Inc. 
Having a contractor on retainer has 
saved the department money in liability 
cost and has sped the cleanup of haz- 
ardous waste sites, Brownley said. 

This summer, for example, about 50 
steel drums that once contained high- 
way paint were found in an abandoned 
dump site near the mouth of the Coast 


a 


Wayne Riggs, assistant highway main- 
tenance supervisor (left), uses a 
“hydrocarbon sniffer” to check soil 
excavated from around underground 
fuel tanks in the Corvallis mainte- 
nance yard. Highway Maintenance 
Specialist Cecil Marsh assists. 


Fork of the Willamette River, outside 
Eugene. The drums, some estimated to 
be 30 years old, were discovered in an 
old gravel quarry by an adjacent prop- 
erty owner. The quarry site, obtained by 
the department in 1950, had been filled 
with construction debris, although 
recent laws define paint as a hazardous 
waste and may not be used as fill. 

The same day, ODOT’s consultant 
was on the scene. DEQ was notified of 
the discovery, but promised to take no 
action if the site was cleaned up. 

See CLEANUP, Page 4 
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DIRECTOR’S COLUMN 


Fast-train plan begins to take shape 


By DON FORBES 
ODOT Director 

Images of high-speed trains shuttling pas- 
sengers at 125 mph might not be too far 
removed from becoming an Oregon reality. 
We’re working with others to determine what it 
takes to provide motorists that transportation 
alternative. 

Two different efforts are focusing on 
improving passenger rail service in Oregon. The 
first involves a feasibility study to create a high- 
speed rail line from Portland to Vancouver, B.C. 
Such a line is projected to 
lessen the short-dis- 
tance travel burden 
placed on Washing- 
ton’s SeaTac Airport 
and Interstate 5. A 
second effort leads to 
an Oregon Rail Passen- 
ger Plan, which will 
become part of the 
Oregon Transporta- 
tion Plan. 

When most 
people talk of 
high-speed rail, typ- 
ically they're think- 
ing about the exotic 
technologies, such as 
trains that approach 200 
mph and vehicles that are 
magnetically levitated above a fixed guideway. 
The French currently have the fastest trains, car- 
rying passengers at 186 mph. 

While such trains might be feasible in Ore- 
gon, it’s unlikely we'll see them any time soon 
because they require dedicated rail lines. High- 


FORBES 


approach. Sweden has a relatively small popu- 
lation, about 8.5 people, and realized it couldn't 
afford an exotic rail system. Instead, it chose to 
build a fast train system at a minimum cost. 
Their train, the X2000, is known as the “tilt 
train,” because it literally leans into turns. When 
rounding corners, wheels underneath the train 
pivot and the cars tilt so passengers aren’t 
thrown around by centrifugal force. That allows 
trains to operate at about 125 mph on existing 
rail lines for much less cost than other high- 
speed systems. That's the kind of train that 
makes sense in the Northwest. 

I’ve asked Paul Meyerhoff, our Transporta- 
tion Development Branch manager, to check 
into what it would take to create similar train 
service between Eugene, Salem and Portland 


Their train, the X2000, is known as the ‘tilt train,’ 
because it literally leans into corners....so passengers 
aren’t thrown around by centrifugal force. 


within a six-year timeframe. We need to know 
the costs and the barriers we might face. 

But even if we have the equipment in place, 
there are a number of things that need to hap- 
pen to make a fast-train venture successful. We 
need to make people aware of how rail ser- 
vice—between Eugene and Portland, for exam- 
ple—would benefit them personally. The trains 
need to run on a convenient schedule, operate 
often enough for commuters, be comfortable 
and reasonably priced. 

Success would also mean improving rail 
crossings so trains don’t have to slow down 


ing cars from getting onto tracks. Effective aver- 
age speed depends more on solving that kind of 
problem than simply having trains that are 
capable of traveling fast. 

Fast trains also need good connections with 
other transportation modes. In Kassel, Germany, 
for example, one can arrive at the terminal on a 
150-mph train, then walk up the steps to transit 
bays for bus and light-rail service. That level of 
convenience is necessary if people are to truly 
have an alternative to driving their cars. 

Another element is essential if trains are to 
provide Oregonians with a viable travel 
option—passenger comfort. The German and 
French high-speed trains have great working 
space, with plenty of room to spread out your 
business papers or use a laptop computer, and 
are far more 
comfortable 
than a cramped 
airline seat. The 
first-class rail 
cars actually 
have TV 
screens in the 
seat backs. One Danish train even has a 
children’s play area with a big sandbox in one 
of their passenger cars. 

Clearly, when it comes to Oregon’s enjoy- 
ing that level of rail passenger service, we have 
our work cut out. We need to determine the 
train technology, ensure convenient connec- 
tions to other transportation modes, and pro- 
vide comfortable, timely service. Developing 
our rail system wouldn’t be a government-only 
proposition; it will require a public/private 
partnership. 


speed rail lines cost as much as $30 million per 

mile. Paying back investments that large is 

doubtful in a state with a small population. 
We’re more likely to take the Swedish 
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Pleasant problem-solver 


Jane Hardy Cease, 
Driver and Motor Vehicle Services 
Manager, Salem: 

I recently visited the new Moun- 
tain Park DMV office to help an out-of- 
state friend pay a reinstatement fee. 
After several tries, we were unable to 
locate the necessary information in the 
computer. 

I returned to the office the follow- 
ing day with a bit more information. 
Thanks to the exceptional help I 
received from one of your employees, 
Cheryl Werner, my problem was 
solved. I very much would like to bring 
to your attention how congenial and 
helpful she was in solving my problem. 
What could have been a nightmare was 
a very pleasant experience. 

CHARLIE MANSFIELD 
Lake Oswego 


Return on investment 


Paul Mather, 
District 7 Manager, Coos Bay: 

About a month ago, I bought a 
small mobile home park, located at the 
end of a dead-end road off Oregon 42 
about two miles out of Coquille on the 
way to Myrtle Point. There also are 
three other residences located along this 
road. As I was searching the deed on 
my property, I found that the state of 
Oregon actually owns the road. It’s 
supposed to be two lanes wide, but 


blackberries had narrowed it to almost 
less than one lane. 

To make a long story short, I 
brought this to the attention of Greg 
Dimit at your Coquille office. Well, were 
my tenants, neighbors and I surprised to 
find out how quickly Greg and his crew 
responded to the problem. 

We would just like to thank Greg, 
his crew, you and your staff for 
responding to our request in such a 
quick and professional manner. This has 
given back to us some faith that some- 
one does care and our tax dollars do 
make it back to us. Once again, thanks 
to all of you. 

FRED HATHORN 

Coquille 

(Dimit is a highway maintenance supervisor 
2 in Coquille —Editor) 


Opinions & letters 


Letters and guest columns that 
address issues relevant to ODOT 
will be considered for publication in 
Via. All letters are subject to editing 
for space restrictions and must carry 


an address and telephone number 
for verification. Guest columns are 
published only through arrange- 
ment with the editor. Send letters 
and opinion articles to: Via Manag- 
ing Editor, 519 Transportation 
Building, Salem, OR 97310. 


when going through communities and have 
cars interfere with their progress. Sweden, for 
example, uses double gates to prevent motorists 
from driving around a single gate and prevent- 


Eased the burden 


Billie Brown, 
Driver and Motor Vehicles Services 
Office Manager, Roseburg: 

I would like to say how helpful and 
nice the people at the Roseburg DMV 
office were to me after my husband 
died. When I had to change several 
titles, among other business, they 
couldn’t have been any nicer, and | 
appreciate it. 

EVELYN HARTMAN 
Glendale 


Door-to-door service 


Jane Hardy Cease, 
Driver and Motor Vehicles Services 
Manager, Salem: 

I just wanted to let you know that 
you have an employee, Kay Ramsamooj, 
who is more than helpful to the people 
of Woodburn. I had no way of getting 
my fifth-wheel recreational vehicle to 
the Woodburn DMV to renew its regis- 
tration, and Kay came over to my RV 
trailer park after work to inspect its seri- 
al number. 

Kay went out of her way to help me 
with my problem. It certainly is nice to 
find employees with Kay’s great attitude. 

PAM BREMER 
Woodburn 


Cool-headed helper 


Bill Coles, 
Area Maintenance Manager, 
The Dalles: 

I am grateful to Raymond Utey for 
his support and assistance regarding 
our unfortunate tanker accident on U.S. 
26. While it was particularly trying for 
Leathers Oil Co. and myself, Raymond 
clearly articulated your department's 
concerns regarding our cleanup work, 


Many questions are unanswered, but the 
benefits of a quality rail service—economical 
transportation, reduced highway congestion 
and improved air quality—represent a wise 
investment in Oregon’s quality of life. 


and provided traffic control when safe- 
ty became an issue. He was good- 
natured, reasonable in his requests, 
motivated and consistently present 
when his input was needed (even dur- 
ing late hours). 

I do not normally take time to write 
letters of this type. Like many citizens, I 
am concerned about the level of service 
provided by many governmental agen- 
cies and their corresponding personnel. 
During the four days that we worked 
with him, Raymond proved to be a pub- 
lic employee who earned his wage. 

BRENT LEATHERS 

Leathers Oil Co., Gresham 

(Utey is a highway maintenance specialist 
at Warm Springs Junction.—Editor) 


(See Page 6 for more letters) 
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Clyde Carrick, ODOT’s new histor 


SR assaueiialt 


ian, sits behind historic items: a state Highway 


Department vehicle emblem, a hand-crank calculator, a Coquille river boat steam 
whistle, a carbide lamp, and the state Highway Commission’s seal. 


Motor Vehicles rep 
charts ODOT history 


Driver and Motor Vehicles Ser- 
vices employee Clyde Carrick is com- 
posing a comprehensive history of 
ODOT, dating back to the formation of 
the Oregon State Highway Department 
in 1913. 

That year, the Oregon Legislature 
took the initiative to improve what was 
then a set of trails and farm-to-market 
dirt roads, most impassable during 
winter months and disjointed from 
county to county. In the time since, 
other state transportation-related agen- 
cies were clustered into today’s organi- 
zation, including aviation, public tran- 
sit, motor vehicles, traffic safety and 
highway functions. 

Carrick, a motor vehicle represen- 
tative with DMV’s Northern Region 
office, Salem, started as ODOT histori- 
an in September. He has been with the 
department since 1978, when he 
worked as a seasonal park aide at 
Beachside State Park. He has a masters 
degree in history from the University 
of Portland. 

During his year-long developmen- 
tal assignment, Carrick plans to assem- 
ble chronologies of the department’s 
agencies into a summary text, as well 
as develop an oral history program. 
The ODOT historian position now is in 
its second year. Cheryl Jarvis-Smith, 
Carrick’s predecessor, oversaw the 
inventorying of historical artifacts, 
developed a statewide network of local 
history coordinators, and initiated the 
oral history program. 

To expand the collection of oral 
history tapes, Carrick plans to contact 
department retirees to have them tape 
their recollections, have the history 
coordinators conduct interviews, and 


pursue more in-depth interviews for 
prominent employees. Those tapes will 
pDemstoreds ins ODO Ise library; 
TranSearch. 

Contact Carrick, 378-3378, for 
more information. 


Millions saved 
by tracking pilot 


A two-year Performance Measure- 
ment/Gainshare pilot program saved 
taxpayers $2.6 million from June 1990 to 
June 1992. 

Craig Holt, Information Systems 
Branch manager, who oversees the per- 
formance measurement program, said 
those savings will be reinvested in road 
work. For their increased productivity, 
the 27 crews involved in the program 
earned $785,537 as a share of savings. 

Overall performance of those crews 
has increased steadily, as evidenced by 
a 20 percent improvement for seven 
original crews, Holt said. The Perfor- 
mance Measurement Program also has 
been duplicated throughout Oregon 
state government, and won national 
acclaim by Financial World magazine’s 
annual evaluation of state governments. 

The performance measurement 
process involves defining a work 
group’s mission, or “business func- 
tions,” and then developing ways of 
measuring the success of those func- 
tions. Historical achievement levels are 
recorded as a baseline, specific goals are 
set for each measure, and progress is 
tracked at regular intervals. 


Land-use expert 
joins commission 


Noted authority on land-use issues 
Susan Brody joined the Transportation 
Commission in September. 

Brody’s four-year commission term 
ends in 1996. She fills the seat vacated 
by David Bolender, whose term expired 
June 30. 

Brody, of Eugene, is director of 
management services for the Eugene 
Water and Electric Board. From 1989 to 
1991 she served as director of the Oregon 
Department of Land Conservation and 
Development, where she played an inte- 
gral role in efforts to better coordinate 
land use and transportation planning. 
Prior to that she was planning director 
for the city of Eugene from 1984 to 1988. 

Brody considers land-use planning 
an integral component of the Oregon 
Transportation Plan, a long-range plan- 
ning document that in September was 
adopted by the Transportation Commis- 
sion. Oregon’s land-use development 
has tended to separate residential areas 
from employment and commercial cen- 
ters, requiring people to drive almost 
everywhere they go, resulting in 
increased congestion, air pollution and 
sprawl in the metropolitan areas and 


Getting out 
of a freeway 
gridlock 


Urban freeway traffic, like a river 
channel, flows smoothly if the pathway 
is wide. But block that channel—in case 
of an accident, vehicle breakdown, or 
hazardous materials spills—and you get 
backup. 

How do you prevent—or at least 
shorten—delays caused by traffic inci- 
dents? That was the topic of the Oregon- 
Southwest Washington Incident Man- 
agement Conference, held in Portland in 
September, and co-sponsored by 
ODOT’s Region 1 and the Metropolitan 
Service District. The gathering attracted 
representatives of federal, state and local 
governments, police and fire depart- 
ments and highway user organizations. 

Portland is learning what other 
metropolitan areas have known for 
some time, that managing urban free- 
way systems calls for a cooperative, 
cohesive effort by public and private 
organizations. This includes road con- 
struction and maintenance workers, the 
agencies that provide police, fire and 
medical services, and the companies 
that tow wrecked and disabled vehicles. 

“Ten years ago we couldn’t have 
gotten a group like this together,” said 
Don Bryan of the Federal Highway 
Administration. “We have learned it’s 
going to take a dedicated effort on all 
our parts to keep the freeway systems 
moving smoothly.” 

As one of the first steps toward 
implementing a regional incident, man- 
agement program, officials from Oregon 
and Washington signed the Incident 
Management Cooperative Accord for 
Oregon and Southwest Washington. 
They pledged to work toward develop- 
ing a coordinated incident management 
system. Signers included Don Forbes, 
ODOT director; Duane Berentson, secre- 
tary of the Washington Department of 
Transportation; Richard Devlin, chair- 
man of the Joint Policy Advisory Com- 
mittee on Transportation for Metro; Les 
White, chairman of the Southwest 
Washington Regional Transportation 
Commission; Reg Madsen, superinten- 
dent of the Oregon State Police, and 
George Tellicik, chief of the Washington 
State Police. 

The Metropolitan Service District 
has forecast that an additional 500,000 


diminished livability. 

“Transportation provides an essen- 
tial role in determining the quality of life 
in the state’s urban and rural communi- 
ties, and supports economic development 
and mobility,” she said. 

Brody is a fellow in the American 
Leadership Forum’s Oregon chapter, and 
from 1987 to 1990 was a vice president 
and board member of the American Plan- 
ning Association’s Oregon chapter. 

In related news, Gov. Barbara 
Roberts in late August reappointed 
Cynthia Ford to the Transportation 
Commission. Ford, of Medford, is direc- 
tor for regional services at Southern 
Oregon State College. She is past mem- 
ber of the Council for Economic Devel- 
opment in Oregon and the Jackson 
County Economic Development Coun- 
cil. Ford was first appointed to the 
Transportation Commission in 1987. 

The five-member Transportation 
Commission develops and maintains 
state transportation policy and a com- 
prehensive, long-range plan for an inte- 
grated transportation system, taking 
into account economic, environmental 
and safety needs. 


\ WN 


Highway crews divert traffic while 
maintenance crews clean up the rubble 
left from a slide on Interstate 84 (Via 
file photo). 


people will live in the Portland-Vancou- 
ver area by 2010. The additional traffic 
from that increase could double the traf- 
fic congestion faced by motorists today. 
Metro officials believe that Oregon and 
Washington need to develop an inci- 
dent management program now to 
make sure the area’s freeways don’t 
turn into gridlocked parking lots. 

Randy McCourt of DKS Associates, 
a traffic and transportation engineering 
firm, said establishing an incident man- 
agement program is crucial to Port- 
land’s transportation future. “We can 
start right now using current technolo- 
gy to establish an incident management 
team. The parts, by and large, are there. 
We just need to put them together.” 

McCourt said the incident manage- 
ment program should include traffic 
management teams to organize jurisdic- 
tions and agencies. Such teams would 
include a centralized transportation 
operation center to coordinate communi- 
cation regarding incidents between 
regional facilities; incident command 
systems to improve site management; 
and new partnerships between public 
and private groups, including the news 
media. McCourt’s company is conduct- 
ing an advanced transportation manage- 
ment systems study for ODOT Region 1. 
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Cleanup costly 


(Continued from Page 1) 

“There was no violation because 
we jumped right on it,” Brownley said. 
“We cleaned it up and got the job done 
because we had a consulting firm on 
contract.” Without the consultant, 
ODOT would have had to bid the job— 
and risk a hefty DEQ fine for the delay. 

ODOT has 945 known quarries, 
maintenance facilities and stockpile 
sites throughout the state. It remains 
uncertain how many of them will need 
to be cleaned up. 


‘We want to get rid of 
all hazardous waste. 
We have a liability and 
a responsibility. We 
have to get it all.’ 

—Mel Brownley 


The asbestos problem also will com- 
pete for ODOT’s funding. A state Depart- 
ment of General Services study of 243 
department-owned buildings, for exam- 
ple, found about 53, or 22 percent, con- 
tained asbestos that must be removed. 

“We want to get rid of all haz- 
ardous waste,” Brownley said. “We 
have a liability and a responsibility. We 
have to get it all.” 

Reaching that goal will require a 
staggering supply of funding. While 
statewide costs are not readily available, 
as of July Brownley had spent $582,000 
on hazardous waste cleanup. By the end 
of this year, Brownley estimates he will 
spend $1.4 million. Before the turn of 
the century, he projects spending $10 
million, or about $1.4 million annually. 

Other hazardous material cleanup 
contracts are handled by ODOT Envi- 
ronmental, Right of Way, Aeronautics 
and some regions and districts. 

“People may argue that we don’t 
have a hazardous material problem, 
and they’re right,” Brownley said. “But 
we do have an insurmountable number 
of opportunities.” 


An initiative petition proposal that 
would ban triple truck-trailer combina- 
tions from Oregon highways goes 
before voters in November. 

And a proposed constitutional 


REMEMBERING 


Richard Chase, highway engi- 
neer 6, Highway Program, Salem, 
died June 30. Chase, who was 80, 
served Highway 31 years before 
retiring in 1974. 

Joe Diddock, engineering spe- 
cialist 2, Highway, Region 4 Project 
Crew, Bend, died Aug. 20. Did- 
dock, who was 58, served High- 
way 21 years. 

Lenard Glascock, highway 
maintenance worker 3, Highway, 
Vale, died July 15. Glascock, who 
was 72, served Highway 22 years 
before retiring in 1979. 

Robert Knapp, highway engi- 
neer 4, Highway, Corvallis, died 
Aug. 15. Knapp, who was 79, 
served Highway for 21 years 
before retiring in 1976. 

Roberta Probasco, motor vehi- 
cle office manager B, Driver and 
Motor Vehicles Services, Ontario, 
died July 21. Probasco, who was 
71, served DMV 22 years before 
retiring in 1982. 

Joseph Winslow, office man- 
ager, Highway Region 3, Roseburg, 
died July 28. Winslow, who was 
74, served Highway 23 years 
before retiring in 1980. 


Wayne Riggs, assistant highway maintenance supervisor, shows the “hydrocarbon 


, lengthy process 


sniffer” he uses to check soil being excavated from around an underground storage 
tank in the Corvallis highway maintenance yard. 


Initiative asks ban on triple trailers 


amendment would allow the Legislature 
to increase the state’s gas tax by no more 
than 2 cents per biennium for acquisi- 


tion, development, maintenance and use. 


of state park and recreation sites. 

ODOT is not taking a position on 
either measure. 

The 1991 Oregon Legislature con- 
sidered whether to ban triple trailers on 
state highways, but chose 
not to. Testifying before 
the Legislature, ODOT 
Deputy Director Bill 
Anhorn noted: 

¢ Triples cause less 
road wear than most 
other combinations be- 
cause of their additional 
axles. The major cause of 
road damage is not gross 
vehicle weight but axle 
weight. 

e The safety record of 
triples is better than other 
trucks, considering (1) 
accident records provided 
by the Oregon State 
Police, Public Utility Com- 
mission and ODOT Driver and Motor 
Vehicle Services, and (2) equipment 
safety and out-of-service violations. 

¢ Triples operate only under per- 
mits, issued by ODOT Permits and 
Weighmasters, which can be revoked or 
not renewed. Those permits restrict 
which highways may be used; requires 
triples to be equipped with splash and 
spray devices and “long load” signs on 
the last trailer; and prohibits operation 
in ice, snow or limited visibility. 

¢ ODOT estimates project a poten- 
tial 50 percent increase in the number of 


A triple trailer travels in the slow lane on Interstate 5. 
Ballot Measure 4 proposes to ban triples in Oregon. 


trucks to carry the same cargo, if triples 
were taken off the road. Other vehicles 
would not be subject to the restrictive 
permit process. 

e Triple trailers, operating in Ore- 
gon since 1967, have one of the best 
vehicle accident and safety inspection 
records. Drivers of triples are more like- 
ly to obey the speed limit. 


The gas tax proposal for state 
parks, if approved by voters and later 
authorized by the 1993 Legislature, 
would not result in an accumulation of 
funds until late 1993. During the past 
decade, the state Parks and Recreation 
Department has experienced declining 
federal funds, a drop in state General 
Fund support, and the loss of gas tax 
revenue. In 1980, responding to dwin- 
dling gas tax receipts caused by the 
Mid-East oil crisis, voters amended the 
constitution to prohibit use of the gas 
tax for Parks or Oregon State Police. 


Records, 
licenses 
tracked 


The Commercial Driver License pro- 
gram introduced the concept of truckers 
having just one license and one driving 
record. Now that same idea is being con- 
sidered for all licensed drivers. 

Oregon is one of the leaders in the 
pilot Driver License Reciprocity Pro- 
gram, which is expected to improve 
traffic safety, said Bob Bennett, Informa- 
tion Systems applications development 
manager for Driver and Motor Vehicle 
Services. 

By linking states together through a 
computer network, an individual's dri- 
ving record can be accessed by any state 
on the system. A state can look up a dri- 
ver license applicant’s record to confirm 
that a license exists from another state, 
then begin the license transfer process. 
A driver’s record also will electronically 
pass from state to state, eliminating the 
possibility of spreading traffic viola- 
tions over multiple licenses. 

Representatives from 15 states 
including Oregon met in Chicago in 
early 1991 to develop the general con- 
cept of driver license reciprocity. Ore- 
gon, New Hampshire and Iowa volun- 
teered to set up the specifications and 
start a pilot program. While Oregon 
was the first to develop computer soft- 
ware for the program, all three states 
now have successfully implemented the 
program. Bennett said specifications are 
expected to be made available to other 
states in late 1993. 

Bennett attributed the program’s 
success to the formation of partnerships 
and cooperation among the participat- 
ing states. Marlene Sjolander, Driver 
Services team leader for ODOT’s Infor- 
mation Systems Branch, is serving as 
technology representative, and Kelly 
Taylor, DMV’s License Issuance Unit 
supervisor, is representing DMV opera- 
tions. Together they are working out the 
details of providing other states with 
the program’s services and information. 

The Drivers License Reciprocity 
Program is a grass roots effort, strictly 
voluntary and not mandatory, Bennett 
said. The program is facilitated by the 
American Association of Motor Vehicle 
Administrators, a non-profit corpora- 
tion, which provides administrative 
staff and some funding for travel, pub- 
lishing documents and minutes. 

Bennett believes the system’s real 
test will be when neighboring states 
implement the program because the 
movement of people between the three 
pilot program states is limited, particu- 
larly compared to the influx of new Ore- 
gon residents from California, Washing- 
ton and Idaho. Once those states come 
on-line, the system’s limits will be tested. 

The Drivers License Reciprocity 
system also will electronically transfer a 
record of traffic violations that visitors 
to the state receive to their home state, 
Taylor said. Drivers from Oregon’s bor- 
der states account for the greatest num- 
ber of tickets. These tickets currently are 
being bundled and mailed to each state. 
Electronically transferring that informa- 
tion will save the cost of handling that 
paper, she said. 


CORRECTION 


Craig Holt, Information Sys- 
‘tems Branch manager, was incor- 
rectly reported to be ISB’s interim 
manager in a September Via story 


on a consultant’s review of 
ODOT’s computer center. Holt, 
whose regular position is Office of 
Productivity manager, is serving as 
ISB manager for a limited duration. 
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Mike Hollern, Transportation Commis- 
sion chairman, outlines how the Ore- 
gon Transportation Plan represents a 
long-range solution to Oregon’s future 
transportation challenges. 


It was a chance to showcase the 
Oregon Transportation Plan and its 
transportation vision for the next four 
decades. 

More than 200 federal, state and 
local transportation officials, planners, 
industry experts, citizen activists, legis- 
lators, lobbyists and futurists in Septem- 
ber gathered at Portland’s Masonic 
Temple for the Oregon Transportation 
Symposium. The event was co-spon- 


Saunders Hillyer, director of the Office of Federal Policy for the National Growth 


OTP hailed as visionary 


Calling the plan “imperfect,” 
Hollern said the OTP is intended to be a 
“dynamic document” whose success 
“depends on the resolve of Oregon’s 
leaders and citizens to support new 
ways of meeting our future transporta- 
tion needs.” Some of the OTP concepts 
will be more easily supported and 
implemented, while others will need 
additional study, Hollern said. The plan 
will be updated at least every six years. 

Tom Walsh, Tri-Met general man- 


informational campaign for the public— 
for voters—because they don’t know 
how these investments will be made.” 

Former Gov. Neil Goldschmidt, as 
keynote speaker, said the Oregon Trans- 
portation Plan “shows a great vision for 
the future.” In an impassioned, enter- 
getic speech, he praised the Oregon 
Transportation Plan, saying "It's been 
needed for a long time." 

An afternoon panel discussed 
financing options for the plan. The 


The OTP’s success ‘depends on the resolve of 
Oregon’s leaders and citizens to support new 
ways of meeting our future transportation needs.’ 


ager, presented a slide program on the 
MAX light-rail extension to Portland’s 
western suburbs. Walsh emphasized 
that Tri-Met “leads the nation in cre- 
ative use of federal funding” because of 
unique federal participation in the near- 
ly $1 billion project. 

The federal Intermodal Surface 
Transportation Efficiency Act, or ISTEA, 
was the subject of a presentation by 
Saunders Hillyer, director of the Office 
of Federal Policy for the National 
Growth Management Leadership Pro- 
ject. Hillyer showed the trends that led 
to ISTEA and summarized the provi- 
sions that will “change the face of trans- 
portation in Oregon.” 


Management Leadership Project, is interviewed before a TV camera following the 
symposium. Hillyer said the provisions of the federal transportation bill will 
“change the face of transportation in Oregon.” 


sored by ODOT, the Transportation ‘93 
Committee and the Oregon Transit 
Association. 

Funding the $46 billion plan would 
increase Oregon’s transportation invest- 
ment by roughly 64 percent, including 
federal, state and local funds. 

Fred Miller, outgoing director of the 
Oregon Executive Department, opened 
the conference by calling the OTP “an 
impressive effort in terms of govern- 
ment, special interest groups and con- 
stituents getting together to meet the 
challenge. If the voters see that the 
vision is there and the benefits are 
understood, then I believe financing will 
be forthcoming. Oregonians will join the 
governor in supporting the vision out- 
lined in the Transportation Plan.” 

Transportation Commission Chair- 
man Mike Hollern spoke of the need to 
implement a long-range solution to Ore- 
gon’s future transportation challenges. 
Investing an additional $20 billion over 
the next 20 years for new transportation 
projects would save Oregon’s economy 
at least $1 billion annually, he said. 

One-third of the additional trans- 
portation projects the plan proposes are 
for alternatives to the single-passenger 
auto, including light-rail transit, high- 
speed rail, intercity bus service and 
commercial air service improvements, 
Hollern said. A funding package will be 
presented to the 1993 Legislature. 


A morning discussion group aired 
its views of the new Oregon Transporta- 
tion Plan with Hollern as the modera- 
tor. The panel was composed of Ken- 
neth Mead of the U.S. General Account- 
ing Office, Ray Phelps of the Associated 
General Contractors, Randy Pozdena of 
ECO Northwest, Del Isham of the Auto- 
mobile Club of Oregon and Ray Polani 
of Citizens for Better Transit. 

Mead said that, in Washington, 
D.C. circles, “Oregon is known as a self- 
help state,” because of its user-pays con- 
cept of transportation funding. He cred- 
ited Oregon for having efficient inter- 
state freeways and sound bridges com- 
pared to other states. Pozdena, a land- 
use expert, underscored the importance 
of the OTP: “No single policy will affect 
quality of life more than transportation 
policy.” AGC’s Phelps called the Oregon 
Transportation Plan “bold” and “accu- 
rate” but also cautioned that “the projec- 
tions in the plan are conservative.” 

And on behalf of the Oregon AAA, 
Isham equated personal mobility with 
First Amendment constitutional rights, 
and predicted difficulty in funding any- 
thing other than road improvements 
with taxpayer dollars. In contrast, 
Polani, a transit activist, said, “The most 
important thing is to stop the expansion 
of our highway system” in favor of more 
efficient transit options, such as intercity 
bus and rail service. “We must begin an 


—Mike Hollern 


panel included Mark Gardiner of Public 
Financial Management, Rep. Delna 
Jones of Aloha, Rep. Jim Whitty of Coos 
Bay, James Whitty of Associated Oregon 
Industries and Tim Hibbits of Oregon 
Attitudes. 

“The OTP represents a departure 
from past planning documents....a 
departure from the way transporta- 
tion is funded,” Gardiner said. Rep. 
Jones echoed Miller’s earlier remarks: 
“If the need is there and the citizens 
perceive the need, the funding will be 
Tere. 

Rep. Whitty and his son, James, an 
AOI lobbyist, both agreed that, without 
the support of the environmental com- 


In Washington, D.C. 
circles, ‘Oregon is 
known as a self-help 
state,’ because of its 
user-pays concept of 
transportation funding. 
—Kenneth Mead 


munity, funding the plan would be dif- 


ficult. “Those who benefit the most from 
the system must pay—and this proba- 
bly means business,” said the younger 
Whitty. Hibbits agreed with the user- 
pays concept. 

The afternoon panel suggested the 
best way to fund a major portion of the 
Oregon Transportation Plan is to raise 
vehicle registration fees, because Ore- 
gon has one of the lowest in the nation. 


Land use 
component 
key to OTP 


Oregon's population is project- 
ed to grow by 1.2 million people 
over the next 40 years, the rough 
equivalent of 12 cities the size of 
Salem or 60 cities the size of Bend. 

Past land-use development 
trends of separating residential 
areas from employment and com- 
mercial centers requires people to 
drive almost everywhere they go. 
The result has been increased con- 
gestion, air pollution and sprawl in 
the metropolitan areas and dimin- 
ished livability, according to the 
Oregon Transportation Plan. 

To accommodate the projected 
population growth while maintain- 
ing Oregon’s livability, the OTP 
proposes using land-use policy as 
the primary tool to guide the 
state’s development. Because 
“transportation systems and facili- 
ties heavily influence land devel- 
opment patterns, future trans- 
portation plans prepared by all 
levels of government will be 
designed to support adopted com- 
prehensive land-use plans that 
comply with statewide land-use 
goals,” according to the OTP poli- 
cy and system elements document. 

“Transportation systems de- 
velopment will need to support 
concepts of mixed-use land devel- 
opment, compact cities and connec- 
tions among various transportation 
modes to make walking, bicycling 
and the use of public transit easier.” 

ODOT and the Land Conser- 
vation and Development Commis- 
sion agreed through the landmark 
Transportation Planning Rule to 
“encourage reduced use of the 
automobile and require planning 
for the use of alternative modes of 
transportation in urban areas. In 
rural areas, the rule limits some 
access and transportation improve- 
ments to be consistent with rural 
uses and population densities.” 


DMV in transition 
phase for time being 


The two-part restructure process for 
ODOT’s Driver and Motor Vehicle Ser- 
vices Branch, featuring transition and 
target organizations, reached a milestone 
with the ODOT Restructure Team’s 
approval of DMV’s Motor Carrier and 
Field Operations transition groups. 

But while that may be welcome 
progress, the new structure still needs 
fine-tuning, said Jane Hardy Cease, 
DMV manager. The restructure team 
wants more details on the responsibili- 
ties of Field Operations managers. 

Earlier, the restructure team autho- 
rized DMV’s Program Management, 
Central Operations, Central Issuance, 
and Information and Records Transition 
organizations. 

Eight teams of employees known 
as CAPI groups—that’s Coalesced 
Authority Power and Influence, a 
group consensus-building process— 
were assigned to detail DMV’s activi- 
ties and propose a structure for each 
service group and the DMV manager’s 
office. “The process we’ve gone 
through was hard work and involved a 
lot of people,” said Jim Hunter, DMV 
deputy. “Implementing the new struc- 


ture will also be challenging.” 

“A lot of us will have to learn to 
operate and manage differently,” Hunter 
said, “But this structure will help us 
move closer to the Target Organization.” 
Forming the Target Organization must 
wait until the implementation of the 
Information Systems Project, formerly the 
ISSPlan, and the equipment and pro- 
grams are in place. That process is expect- 
ed to take several years, Hunter said. 

The Information Systems Project 
aims to re-engineer DMV’s work environ- 
ment and processes to cut costs, increase 
customer satisfaction and improve com- 
munication. That includes installing new 
computer equipment and purchasing or 
creating new application software. 

DMV’s new structure has the 
advantage of increased flexibility and 
communication, allowing for a more lat- 
eral flow of information compared to 
communication that must penetrate 
multiple layers of management. 
Employees in such a structure have 
greater independence and authority, 
resulting in better customer service, 
reduced costs, and greater employee job 
satisfaction, Hunter said. 
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Ice Alert 


z 


Keith Dahl, a parts supply specialist, Salem, prepares “Ice Alert” disks for shipment to highway maintenance 


field offices. 


Motorists warned of slick roads 


When the snow begins to fly this 
winter, drivers west of the Cascades 
will be seeing larger signs alerting 
them to icy driving conditions. 

The experimental signs, which 
include Ice Alert devices, provide a 
larger more visible target, said Dick 
Parker, research coordinator. Each new 
sign has three Ice Alert device reflec- 
tors, rather than one, for added reliabil- 
ity. Ice Alerts, primarily nighttime safe- 
ty devices, change from silver to blue 


as temperatures approach freezing. 

Several district highway mainte- 
nance crews last winter suggested 
improvements to the signs. Parker, as 
principle investigator for the Ice Alert 
project, thinks the modified signs may 
lead to other ways to better prepare 
motorists for winter road hazards. 

Ice Alerts, invented by Russ 
Beebe, an interstate bus driver, reflect 
freezing air temperatures that do not 
necessarily indicate the presence of ice 


or the potential for ice. The device 
alerts drivers that freezing and possi- 
bly icy conditions could exist. “We're 
targeting areas where we feel drivers 
are likely to get surprised by ice,” 
Parker said. 

ODOT also will study whether 
the test areas result in fewer ice-relat- 
ed accidents and slow traffic in the 
test areas. The department will evalu- 
ate the devices this winter and for the 
next two years. 


ADA focus of noon-hour series 


A series of Monday noon-hour 
events in October will highlight issues 
related to working with disabled 
employees. 

The events, sponsored by ODOT 


Motor Vehicles 


Yvonne Wolf, office assistant 2 to office specialist 2, 


Salem. 


Highway 


John Cepeda, engineering specialist 1 to engineering spe- 


cialist 2, Salem. 


John Crager, highway maintenance specialist to highway 
maintenance assistant supervisor, Shady. 
Patricia Crawford, data entry operator to office specialist 


1, Salem. 


Thomas Garner Jr., engineering specialist (entry), Her- 
miston, to engineering specialist 1, Portland. 
Edgar Harriman, engineering specialist 2, Clackamas, to 


traffic signal technician 2, Salem. 


Civil Rights, intends to raise the aware- 
ness of the federally mandated Ameri- 
cans with Disabilities Act. The ADA is 
designed to grant disabled people equal 
opportunity and access to mainstream 


Harold Thayer 

Transportation 

Engineer 1 
Salem 


Randy Lecroy, weighmaster supervisor 2 to principal 


executive manager A, Ashland. 


Paul Mather, supervising transportation engineer D, Coos Bay, to supervising trans- 


portation engineer E, Roseburg. 


Nancy Proctor, custodian to highway maintenance worker, Clackamas. 


Brent Reynolds, engineering specialist 2 to associate transportation engineer, Her- 


miston. 


Harold Thayer, associate transportation engineer to transportation engineer 1, 


Salem. 


America by requiring access to employ- 
ment, public accommodations, state and 
local government services, transporta- 
tion and telecommunications. 

The noon-hour events, all at the 
Transportation Building’s main confer- 
ence room, begin Oct. 5 with training 
ON telecommunications equipment for 
the hearing-impaired, sign language 
classes and a discussion of why train- 
ing is done for the blind. A technology 
fair that same day, extending from 11 
a.m. to 2 p.m., covers demonstrations 
of computers with speech and Braille 
output, and an optical scanning system 
for converting documents into a form 
accessible through voice or Braille 
input. 

Other events in October include a 
panel discussion on disability issues 
(Oct. 12), a presentation by Sen. Frank 
Roberts on “Tapping Hidden Re- 
sources” (Oct. 19), and an exploration of 
“Communication Barriers with a Dis- 
abled Person,” led by a representative 
from the Oregon Disabilities Commis- 
sion. 


PERS rep to speak 


The health insurance manager 
for the Public Employees Retire- 
ment System, Gloria English, will 
speak about health insurance for 
retirees at the Tuesday, Nov. 3, 


Highway Retirees luncheon. 

The 11:30 a.m. gathering is at 
Myrl’s Chuckwagon and Buffet, 
2265 Lancaster Dr. N.E., Salem. All 
ODOT retirees are invited. Contact 
Chuck Fredrickson, 363-0187, for 
more information. 
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Tangle with 18-wheeler 


Mike Gardner, 
District 2B Manager, Clackamas: 

My son and I In mid-June were 
involved in a traffic accident near the 
junction of Interstates 84 and 5 when 
our car was hit by another vehicle after 
it cut into an 18-wheeler. It was a diffi- 
cult and new experience, compounded 
by an appointment my son had at Ore- 
gon Health Sciences University’s Eye 
Clinic. 

An Oregon Department of Trans- 
portation truck was nearby and the 
crew took charge. Dick Nelson and 
Steve Forrest were first at the scene. 
They were professional, confident, cour- 
teous and helpful, and they made us 
feel like everything was under control. 

The wrecker arrived 10 minutes 
after my son’s scheduled eye appoint- 
ment. I knew it would take two months 
to reschedule. Steve contacted the clinic 
to explain the delay. Dick took us to our 
car to get medical records. Finally, we 
were at a complete loss on how to get to 
the clinic as quickly as possible. Dave 
Millican took us there. What a relief—a 
nice, young man and, like Dick and 
Steve, a credit to your department. 

Thank you for having such capable 
people on your crew. We wanted you to 
know they do their jobs well. 

BETTY STORIE 

Pendleton 

(Nelson is a highway maintenance supervi- 

sor 2, Forrest is a highway maintenance 

specialist, and Millican is a highway main- 

tenance assistant supervisor, all in District 
2B, Portland.—Editor) 


St. Helens impression 


Jane Hardy Cease, 
Driver and Motor Vehicle Services 
Manager, Salem: 

I would like to congratulate the 
men and women who staff the DMV 
office at St. Helens for their cordial and 
professional manners. After the treat- 
ment I received at St. Helens, I feel priv- 
ileged once again to have an Oregon 
driver license. Thanks. 

BV. TATE 
Clatskanie 


Baker City’s the name 


Tom Schuft, 
District 13 Manager, La Grande: 

I would like to say thanks for your 
assistance in working with the Idaho 
Department of Transportation to have 
their interstate signs changed from 
Baker to Baker City. The signage 
changes are already in place. Please 
pass along our thanks to Tom Kuhlman 
in your Ontario office and your counter- 
parts in Idaho. 

BRIAN COLE 

Baker Economic Development 

Department Director 

Baker City 

(Kuhlman is District 17 manager, 
Ontario.—Editor) 


Spreading the word 


Michael Ronkin, 
Bikeway Specialist, 
Roadway Section, Salem: 

My sincerest thanks to you all for 
your quick response to my recent 
request for bikeway maps. I also appre- 
ciated your professionalism over the 
phone with regard to the questions I 
had to biking in Oregon as well as refer- 
ring me to others who could assist me 
on other concerns. 

Again, thanks for taking time out of 
your busy schedule to send me the 
items I needed to make my bike trip in 
your state more enjoyable. 

MARCIA WEISS 
Ellensburg, Wash. 
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PROFILE: DALE FLORIA 


Taking turns as leaders 


By ANDY BOOZ 
Via Managing Editor 

When the Parkdale highway main- 
tenance supervisor accepted a year- 
long special assignment, the remaining 
crew members turned to themselves 
for leadership. 

At a team meeting, they decided on 
three acting supervisors, to serve four 
months each, taking on the responsibili- 
ties their regular foreman, Dave Lamb, 
had handled. The novel approach to 
shared leadership hadn’t been tried, but 
the crew was confident it could work. 

Dale Floria, a highway mainte- 
nance specialist, was the first to trade 
roadwork for paperwork, and complet- 
ed his four: months as acting supervisor 
in August. “I’m fairly proud that I got 
through four months without the place 
breaking down. It gave me a new 
respect for supervisors,” he said. 

Floria is careful to distinguish his 
crew’s leadership approach from self- 
directed team leadership, now being 
tried by Central Oregon highway 
maintenance crews. Its similarity ends 
with regular team meetings: While the 
acting supervisor encourages ideas 
from his crewmates, he has the author- 
ity—and responsibility—for decision- 
making. 

“We've always worked well togeth- 
er,” Floria said. “We make joint deci- 
sions. People speak up, and that’s good. 
But, if things don’t go right, we need a 
fall guy, and that has to be someone 
who works well with the group. We 
develop short-range and long-range 
plans, and we have informal meetings— 
all those things are important. But you 
need a boss.” 

Floria recounted how Parkdale—in 
the shadow of Mount Hood—experi- 
ences changing winter weather condi- 
tions, often requiring a supervisor’s 
quick decision-making. The Parkdale 
section includes Hood River, at 100- 
foot elevation, and extends to 4,600- 
foot Bennett Pass, where a snowstorm 
can take drivers by surprise. Although 
uncommon, it has 
snowed on the 
pass in late June. 

Beginning in 
May, when Floria 
took on his new 
assignment as act- 
ing supervisor, he 
has arranged for 
road-improvement 
projects, hired two 
crew members, 
assembled an oper- 
ating budget, coor- 
dinated specialty 
crews, hired con- 
tractors—and jug- 
gled projects. This 
summer, for 
instance, while 
coordinating the Parkdale crew’s 
chores, he worked with traveling car- 
pentry, paving and striping crews. The 


Dale Floria (left) 


Alvin (Al) Stormo, former assis- 
tant project manager, and his wife, 
Patricia, have devoted much of their 
time since Al’s 1990 retirement to yard 
and garden maintenance. On their two- 
third acre plot, they also tend a small 
orchard and swimming pool. 

Because Patricia continues to 
work, their trips in their fifth-wheel 
are usually limited to weekends, when 
they stay in state or federal camp- 
grounds. When in Eastern Oregon, Al 
generally fishes. 

They have traveled to Reno and 
South Dakota. Two years ago, they 
returned to their hometown of Hazel, 
S.D., for a centennial and a family visit, 
then returned home through the Black 


and Laurie “Hoss” Campbell inventory 
tools. The two are taking turns leading their highway main- 
tenance crew while their regular supervisor is on develop- 
mental assignment. 


Checking the fuel level in an underground tank are (from left) Dale Floria, Laurie 
“Hoss” Campbell and Jim Logan, all Parkdale highway maintenance specialists. 


experience also taught him to ask the 
other crews in the district—Govern- 
ment Camp, Sandy, Estacada and Cas- 


RETIREES REPORT 


Hills and Yellowstone National Park. 

Darlene Steward, a former Public 
Affairs clerical specialist who retired in 
1990, and her husband, Don, have 
spent a month each winter in California. 
In their camper, they make a point of 
traveling to Cove Palisades State Park, 
where they camp and boat. Twice each 
year, they visit the Crane Prairie resort, 
which Don’s daughter operates. Reno 
and the Oregon coast are their two 
other favorite destinations. 

While at home, they keep up a 
yard, a garden in the summertime, 
and occasionally babysit their grand- 
children. 

While Don is an accomplished 
golfer, Darlene is learning. They both 


cade Locks—for advice or equipment, 
when needed. 

The responsibility shift, while new 
to Floria, didn’t push him into a “full 
panic,” he said, something that he cred- 
its to the support of his crew and the 
Troutdale district office staff. The Dis- 
trict 2C Management Team made him 
“feel right at home from the beginning,” 
he said. 

Floria’s mechanical inclinations 
stem from his rural upbringing, on a 
farm in southwestern Michigan, outside 
the town of Delton, near Kalamazoo. 
Growing up meant sharing the chores 
on his family’s 80 acres, where he drove 
hay bailers and combines, as well as 
helping raise cattle. 

After Floria’s college graduation in 
1976, he and his wife, Kay, toured the 
West. He remembers, with a mechanic’s 
perspective, stopping in Hood River: his 


play volleyball on an ODOT league 
during the winter. Darlene volunteers 
for the Oregon 
PERS Retirees, 
Inc. and the Ore- 
gon Parks and 
Vetere arb 1 Orn 
Department in 
Salem. She keeps 
in touch with 
other retirees by 
attending the 
quarterly High- 
way Retirees 
luncheon. Yet, 
even with her 
activity schedule full, shopping contin- 
ues to be Darlene’s favorite pastime. 


Dale Floria was quick to solicit help 
when he needed it while working as 
acting supervisor of his Parkdale high- 
way maintenance crew. 


van was burning a quart of oil every 
hundred miles. That extended pit stop 
lasted long enough for them to develop 
a love for Oregon’s mountain life. 

For three years, he worked for the 
USS. Forest Service, as a fire fighter and 
industrial fire inspector, until 1978, 
when he started as a seasonal employee 
with the Parkdale crew plowing snow. 

Since then, in addition to gaining 


‘I’m fairly proud that | 
got through four 
months without the 
place breaking down. It 
gave me a new respect 
for supervisors.’ 

—Dale Floria 


full-time employment, he has helped 
instruct the Maintenance Training 
Academy, now a summertime event for 
new employees, and a Snowplow 
Rodeo, held the past two years in snow 
zones. 

“Through those experiences, you 
meet so many people from around the 
state, and you realize how your counter- 
parts are doing much the same things 
you are.” 

In his state highway career, he has 
experienced substantial improvements 
in the maintenance equipment, from 
when “we spent more time maintaining 
the equipment than operating it,” to 
now, with reliable machinery and a sup- 
portive Salem equipment service group. 
“The Salem shops really have a good 
attitude,” he said. “Now they treat us 
like customers.” 

Still, the job has its frustrations: 

e “If someone’s mad at his con- 
gressman or doesn’t like paying taxes, 
when you’re out working on the high- 
way, you're an easy target. Oftentimes, 
you'd like to fly right back at people 
but, of course, you can’t.” 

e “If you’re out plowing snow and 
have to wait for an equipment backup, 
you want that equipment right away. 
You know Mount Hood Meadows Ski 
Area will open at 8 o’clock in the morn- 
ing, and you've got to clear the Sno- 
Park lot.” 

e “Even if the roads have been 
plowed and are in pretty good shape, 
you still feel pretty bad when you see a 
car spin out or wreck.” 

But his pride in his work far over- 
shadows the frustrations. 

“If there is something I can offer— 
make the roads safer or better in some 
way, then that makes me feel good,” 
Floria said. “In spite of all the long 
hours and odd work shifts, snowplow- 
ing is really a special thing. You pack a 
lunch and thermos of coffee. Then you 
just take off and let that snow fly. It’s a 
real thrill.” ; 
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Deborah Gentner-Day 
ODOT Drafting Technician 
Bend 


Deborah 
Gentner-Day 
I haven’t seen any change. I 


don’t think the reorganiza- 
tion has affected my job. 


Jack Armstrong 
Weighmaster 2 
Klamath Falls Port 
of Entry 


Becky Hampton 
Program Support 
Manager 

DMV Driver Services 
Salem 


Becky Hampton 


It is too early to say. We are 
in the middle of the CAPI 
process and don’t know 
where everything is going to 
land. 


Dan Evey 

Aeronautics Maintenance 
and Operations Supervisor 
Salem 


Linda McAlpine 
Office Specialist 2 


DMV Hearings Branch 
Salem 


Linda McAlpine 


I believe the reorganization 
has had a positive effect on 
the entire operations side of 
the Hearings Branch by pro- 
moting the “team” concept 
for both case management 
and technical resources. We 
were able to get a jump on 
the reorganization process 
with the implementation of 
our in-house database for 
case management, because it 
combined many case-pro- 
cessing functions. So our 
transition in the reorganiza- 
tion has gone smoothly. I 
believe we are all excited 
about the proposed outcome. 


Terry Kimpel 

Highway Maintenance 
Supervisor 2 

Estacada 


How has the reorganization 


affected your job or your work 
group’s function? 


Wayne Earnshaw 
Central Region Manager 
Driver and Motor Vehicle 
Services 
Eugene 


Wayne Earnshaw 


Iam a member of the CAPI 
group that is looking at the 
DMV field organization 
structure. At this point, it has 
not affected my job, but in 
the near future it will signifi- 
cantly affect my job and the 
people I work with. 


Linda Etheridge 
Pavement Unit Office 
Manager 

Materials Testing Lab 
Salem 


Linda Etheridge 


It has not affected our work 
group as yet, and I am hop- 
ing that the reorganization 
does not change it too much 
because we work together 
very well. 


Jim Kurata 
Highway Maintenance Specialist 
Vale 


Dennis Koho 
Business Services Manager 


Dan Evey 


Most of the time I try to think 
it has not affected my job at 
all. Then I notice that lam 
doing jobs I have never done 
before and that we have 
changed managers because of 
the reorganization. At Aero- 
nautics, we try to focus on 
the job at-hand and also 
worry some about what is 
coming next. 


Jack Armstrong 


It hasn’t trickled down to us 
yet. Iam still doing the same 
thing I always have. We went 
under the Driver and Motor 
Vehicles Branch, but there 
haven't been any changes 
that have affected my job. 


Driver and Motor Vehicle Services 
Salem 


Dennis Koho 


I don’t know yet. We are still 
CAPling and will find out 
soon. (Note: CAPI, or Coa- 
lesced Authority Power and 
Influence, is a group consensus- 
building process used in the 
restructure process.—Editor) 


Terry Kimpel 


It really hasn’t. There are 12 
of us on our crew, and it 
hasn’t affected us, so far. 


Jim Kurata 


It really hasn’t affected me as 
far as I can see. We have 
always worked as a pretty 
good team. I can’t see any 
difference that has affected 
my work any. 


